
3RD WORKSHOP ON MAPPING EXERCISE

Egle Kudirkiene

3rd mapping workshop

January 31, 2023



AGENDA

Topic

Recap on the mapping exercise

Data collection, analysis by Anne Sophie Majgaard Uldall

Data interpretation

Participant round

Data dissemination

Approx. 2 hours



MAPPING PURPOSE, EVALUATION AND SUPPORT

Mapping and evaluation of regional/local laboratories’ 

capacities in each country for the detection and 

characterisation of Salmonella and Campylobacter

To identify strengths 

and weaknesses as a 

basis for further capacity 

building activities 

Report in national 

language

Summary report 

in English 

National capacity 

building support, 

2023-2024

Consolidated report to identify 

common and specific gaps/needs 

for support, April 21, 2023



STAGES OF THE MAPPING EXERCISE 1/2 

Develop 

mapping 

strategy

Use suggested 

outline for a 

summary report –

Break-out group 

discussion 2

• Identify laboratories in 

your country and make 

a selection for mapping

• Select mapping tools 

(survey, physical visits, 

phone calls, etc.)

Perform 

mapping

• Set a deadline

Timeline

October - November 2022 December 2022 – January 2023

Workshop 2

Identify the 

needs for 

mapping

Workshop 1



WORKSHOP 1 AND 2 - MAPPING STRATEGY  

https://www.fwdamr-reflabcap.eu/events

Needs for mapping

Selection of laboratories

Outline for the summary report in English

Suggested questionnaire  

Execution

https://www.fwdamr-reflabcap.eu/events


STAGES OF THE MAPPING EXERCISE 2/2

Analyse

mapping 

results

Describe 

mapping 

results in own 

language

Consider follow-up 

with individual 

respondents to 

clarify or gain 

further information

• Include strengths 

and weaknesses, 

gaps and further 

needs

• Consider 

dissemination of the 

results to relevant 

stakeholders in own 

country

• Use the suggested 

outline for a 

summary report

March 2023
Submission - 21 March

January - February 2023 

Workshop 3

Make a 

summary 

report in 

English



SUPPORT FOR THE MAPPING ACTIVITY

Scientific and technical support to all participant countries

- Three workshops online to guide on mapping design and methodology

Financial support of up to EUR 5000 per participating country can be obtained by reimbursement 

to cover costs incurred by activities associated with: 

- Salaries for in-house performed labor  

- Transport, materials for mapping

- Payment to subcontractor (e.g. consultancy) 

All EU/EEA and countries participating in the EU Health programme can apply, however countries 

with the “priority country” and “additional country” status will be prioritized. 

NB. Summary report of the mapping in English must be enclosed when sending the invoice for payment of the approved 

amount. 

NRLs can apply for reimbursement by completing an FWD AMR - RefLabCap expenses form that can be 

obtained by sending an email to fwdamr@ssi.dk

mailto:fwdamr@ssi.dk


CONSOLIDATED REPORT – APRIL 21, 2023 

Consolidated report:

- Common gaps/needs

- Specific gaps/needs

NATIONAL CAPACITY 

BUILDING SUPPORT

2023-2024



NATIONAL CAPACITY BUILDING SUPPORT

Activities to support capacity building at regional and local level

• Training the trainers workshops

• Training in capacity building

• Development of national capacity building plans

• Activities to meet the needs identified by the mapping

Support to NRLs to carry out capacity building at regional/local level 

2023-2024; minimum 16 countries

• Two physical workshops

• Six video conferences/webinars

• Bespoke consultancy services, 10 

days/per country

• Financial support

• Training materials

• QC strains

to address 

common gaps/needs

to address 

specific gaps/needs


